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STAFFING 

 
STAFFING INFORMATION ON THE “I” DRIVE 
 
All staffing information is posted on the “I” drive of the computer system (I:\Staffing-Effectif).  
The information is available to all members working in the regional and national offices. This 
information includes the internal ratio under Appendix “P”, hours worked under clause 14.29 
(Urban Operations), 075 forms (letter carriers), 111 forms (MSCs), RSMCs, and Groups 3 and 4. 
The 075 forms for March 2009 as well as the 111 forms were given to the national Directors on 
compact disk. 
 
APPENDIX  “P” - RATIO REPORT 
 
Below is a copy of the appendix P March 2009 fiscal year report. The unadjusted ratio is at 
84.36% the adjusted ratio is at 77.64%. 
 
 

9516 CUPW Group 1 - Full time to total hours ratio 
9516 STTP Groupe 1 - Proportion d'heures à temps plein / heures totales 

Fiscal Year and Posting Period / Exercice comptable et période comptable: 2009/3 
      
      
      
      
       
      PTD / PA YTD / CA  
Regular Paid Hours / Full Time Regular Paid Hrs (A) HR 2,217,983 5,994,885  
Heures régulières payées Part Time Regular Paid Hrs (B) HR 477,735 1,302,340  
 Total Regular Paid Hrs (C=A+B) HR 2,695,717 7,297,225  
 Term/temp Regular Paid Hrs (D) HR 143,641 424,277  
 Grand Total Regular Paid Hrs (C+D) HR 2,839,358 7,721,502  
Leave Hours for Regular Empl. / Casual Sick HR 45,549 127,616  
Heures de congé pour employés réguliers Certified Sick HR 104,292 281,275  
 Injury on Duty HR 29,500 77,026  
 Special Leave HR 5,940 16,358  
 Early Departure HR 83 373  
 LWOP - Sick HR 11,865 34,237  
 LWOP - Other HR 46,355 119,691  
 LOA > 30 Days HR 217,961 584,027  
 Total Absenteeism (E) HR 461,544 1,240,604  
 Adjustment Rate (F=E/C)   0.1712 0.1700  
 Adjustment Rate % % 17.12 17.00  
 Alpha (Adjustment Rate - 0.0857)   0.0855 0.0843  
A / (Grand Total - (Alpha *C)) Full Time Adjusted Ratio % 85.02 84.36  
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GROUP 1 PILOT  
 
The NEB has approved a Group 1 staffing pilot in to be conducted in Montréal and Québec. We 
will be booking off a union rep to co-ordinate this work. We are taking a closer look at the relief 
mechanism, extension of hours, overtime, and temporary employee’s hours. The intent is to roll 
this out to every local in preparation for the next round of negotiations.  
 
This is a follow up to the discussion that took place at the president’s meeting last February. 
 
CPC’S LABOUR RELATIONS BULLETIN – GROUP 2 
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LETTER CARRIER ROUTE MEASUREMENT SYSTEM (LCRMS) 

 
RESTRUCTURE REPORTS 
 
Below is a compilation of results from the latest route restructurings: 
 

Location  Type FT PT MR MVI PV MOR 
    FT PT S/L O/S PCI   
Essex A SQ6 SQ2 SQ1 SQ0 78.80% 96.20% 117.00% SQ0 0 
Brantford / Paris A +4 -1 -1 +2 82.50% 89.70% 110.40% -6 +1 
Thetfords Mines A -1 +1 SQ1 +1 108.70% 122.40% 105.49% SQ0 0 
Sherbrooke A -3 +1 +1 +1 84.60% 98.60% 98.99% +2 +11 
Location: Location of restructuring 
Type : Type of restructuring 
FT : Full-time  
PT : Part-time 
MR : Motorized routes 
MVI : Mail Volume Index  
PV : Private vehicle 
MOR : Meal on route 
S/L: Short and Long 
O/S: Oversize 
PCI: Personal Contact Items 

 
Please note: “+” before a number = increase;  “– ”  = decrease;  SQ = status quo 

 
APPENDIX AA 
 
Letter Carrier Cart Study and Steering Committee  
 
On May 13, 2009 the final draft report of the Letter Carrier Cart Study was presented to the 
Appendix AA Steering Committee. 
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The Steering Committee recommends continuing to use the current C46 cart as an assistive tool 
for letter carriers to deliver mail and to make the following improvements to the cart: 
• adding replaceable heavy duty anti-slip and protective tips to the front support legs 
• upgrading the satchel to better protect the mail from the precipitation 
 
The CPC representatives on the Steering Committee reported that they have no solution to: 
• testing the use of a flatainer-type container to replace the satchel;  
 
And they will report back to the Steering Committee with more details on: 
• adding a means to safely secure the mail and the cart when it is out of sight 
 
The Steering Committee also agrees that an engineering analysis be undertaken to determine the 
feasibility and cost of implementing changes to the BOB Cargo making it a practicable 
alternative to the C46.  
  
Another highlight of the report is that all cart users will be provided safe work training. 
 
Enclosed is the final report with the appendices.  
 
 

NATIONAL WORK MEASUREMENT COMMITTEE  

 
The NWMC met on May 23 and 24. A full report will be produced for the next NEB meeting.  
 
 

MAIL SERVICE COURIER WORKLOAD STRUCTURING 
SYSTEM - MSCWSS 

 
The Appendix S Memorandum of Agreement is near finalization.  We are waiting for some 
details from the Prairie Region sites prior to signing.  All sites will be declared stabilized, but the 
Local Working Committee will continue in place in Ottawa until the restructure is implemented 
there in the autumn of 2009.  The employer is planning restructures in a number of sites, 
including Vancouver, Victoria, and Regina.  Most of the planned restructures are relatively small 
and are focused on reducing the time for parcel delivery because of the reduced volumes.  
Vancouver and Victoria are planning to eliminate weekend parcel delivery. 
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RURAL SUBURBAN MAIL CARRIERS  

 
HOURS OF WORK STUDY 
 
We are receiving filed out hours of work study data from coast to coast. RSMCS are working 
beyond their schedule A hours on an ongoing basis. Sister Wilkinson is working on the roll up of 
the information received and Sister Jarret is taking the information to national consultation. We 
have received a lot of information from the Scarborough local and from Mitchell as well. The 
joint study is also taking place in Kelowna and Red Deer. CPC has discouraged employees from 
participating in the joint study by threatening any RSMC who worked over 40 hours a week for a 
4 week period with the assignment of a helper. This would have the effect of reducing RSMCs 
wages of course. I sent a letter to CPC which is reproduced below.  
 
I would like to thank the negotiators Kathy Zimmer, Nancy Beauchamp, Cheryl Coughlin, 
George Pratt and Ken Bird. We needed to make some hard decisions and I believe in retrospect 
that we made the right decisions.  
 
The ratification votes will take place from August 23 to September 28. 
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We need to keep getting this type of hours worked information. Sister Wilkinson is contacting 
the RSMCs who have been sending the data capture sheets to encourage them to keep sending in 
the information and we are encouraging all RSMCs to fill out the hours of work data capture 
sheets and send them to my attention at national office. We are putting together a file for 
negotiations.  
 
This information can also be used to file grievances in our efforts to get paid the hours we work. 
 
FINANCIAL CAP 
 
Over and above the national grievances the union has filed concerning the financial cap, we have 
also been meeting at the national level to prepare meetings on the financial cap with CPC. So far 
the Corporation has been refusing reply to our correspondence.    
 
 

TECHNOLOGICAL CHANGE – POSTAL 
TRANSFORMATION 

 
The parties keep meeting on a weekly basis. The national CPC grievance on appendix V (Time 
Values) was heard on May 25 for the first hearing date (see national grievances for details). All 
the documents and minutes from these meetings are on the I drive. 
 
The employer has now developed a prototype of a cart that will be used to move mail around a 
letter carrier depot.  They have also developed prototypes of a new container to hold letters and 
flats, and another to hold packets.  The cart and these containers will be piloted and tested in 
May 2009. 
 
The employer is also proceeding with plans to replace mail boxes in Winnipeg and the rest of 
southern Manitoba and in parts of Montreal with street letter boxes that will hold a third type of 
container.  This approach to mail collection is already in use in Toronto, and is being 
implemented in London and Windsor as well.  In Montreal, the employer plans to replace only 
500 of 3000 for the time being.  At the other 2500 boxes, the MSC or MLC will be expected to 
sweep the mail into a container, rather than exchange an empty container for a full one inside the 
box. 
 
The employer plans to eliminate bags and replace them with these various types of containers. 
 
A householder collation machine made by Shur will be pilot at Vancouver Depot 74 starting in 
June 2009.  If successful, CPC would use this approach as part of its Modern Post initiative. 
 
The employer has indicated that it plans to look at the feasibility of installing a “Mail 
Management System” inside its new vehicles.  This system would consist of racks for holding 
containers of mail. 
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NATIONAL EXECUTIVE COMMITTEE – REGIONAL 
EXECUTIVE COMMITTEE 

 
The meeting began with a plenary on the topic of the Strategic Review and Postal 
Transformation. 
 
In sub-committees Brother Arbour and I met with the RGOs and the NURs. Below is a letter that 
was sent to the RGOs prior to the meeting. 
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CONSULTATION 

 
CONSULTATION INFORMATION ON THE “I” DRIVE 
 
Documents relating to National Consultation are posted on the Union’s computer system at the 
following location: “I:/Consultation Minutes”.  The information is available to all members 
working in the regional and national offices.  This information includes minutes of consultation 
meetings as well as all supporting documentation. 
 

 



Report of the 4th National Vice-President – June 2009   Page 18

NATIONAL CONSULTATION ISSUES 
 
Below is a list of staffing topics that were discussed at National consultation since the last NEB 
meeting: 
 
URBAN  
 
April 15: 
 
 RFID 
 RPS 
 Disability Management 
 FedEx Smart Post 
 Retail Issues 

o RPO Closures 
o Retail Staffing 
o Bilingualism 

 Delivery Support Issues 
o LCRMS Chapter 3 
o A-62 Payment 
o LCRMS Chapter 8 – “Regularly” 
o Dynamic Assessment  LCRMS Chapter Changes 
o Part Time LCA Schedule 
o IRMA / LCRMS 
o 075-085 Discrepancy 
o Productivity Cheat Sheet 41.01 
o Microswitch 

 Follow Ups and Others 
o Appendix K-1 
o Technological Change Notice – VES Atlantic 
o MOA – Appendix CC and Appendix V Arbitrators 

 
May 6: 
 
 Retail Point of Service (RPS) 
 Disability Management 
 Visual Information Network Project 
 Annual Report from the Ombudsman 
 Modifications to CPC’s Language Training Guidelines 
 IKEA Delivery 2009 
 Delivery Support Issues 

o 075-085 Discrepancy 
o Productivity Cheat Sheet 
o SLB Scanning Value 
o LCRMS Chapter 3 – « Assessing Direct Points of Call » 
o AIM Issue - Scarborough 
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o Surrey Depot 2 
o Table of Values 
o LCRMS Chapter 8 – « Regularly » 
o LCRMS – Dynamic Assessment Chapter Changes 
o Percentage of Coverage Formula 

 Follow Ups and Others 
o REG- 2005-81 
o Appendix E 

 
RURAL 
 
April 30 : 
 
 Staffing of vacant routes 
 Appendix E 
 Right Hand Drive 
 Realignment Plan 

 RSMC Replacement Form 
 Hour of Works Study-Appendix H 
 Consultation minutes 
 PDT Training 

 
 

EDUCATION 

 
COMPUTERIZED LCRMS 
 
Martin Champagne, Louise Jarret, Brian Blair and Jo-Anne Freud facilitated the 5 day course in 
Winnipeg. Sister Jarret has prepared a brief report which is reproduced below. 

 
Computerized LCRMS Course 

 
 
At its meeting held on October 25 and 26th 2008, the National Work Measurement 
Committee (NWMC) drafted the following recommendation for submission to the 
National Executive Board: 
 

WHEREAS CPC continues to update IRMA and other computer programs;  
WHEREAS the union now has a course in both languages;  
WHEREAS the union has trained activists in every region;  
BE IT RESOLVED that the Union offer the computerized LCRMS course 
in all regions ASAP. 

 
The course took place in Ottawa from the week of October 20, 2008. 
 
The course was next given in Halifax, and I’m sure the Atlantic Region will be able to 
speak about it.   
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The course was next held in Winnipeg, Manitoba, from April 18 to 22, 2009, and 
facilitated by Brother Martin Champagne and Sister Louise Jarret. 
  
The course was given in a way to allow everyone to participate. Members who felt 
comfortable making a presentation on parts of the LCRMS were invited to do so.  We’re 
glad to report that everyone did, and did well.  Congratulations to all. 
 
The evaluations from the participants were very positive. 
 
Suggested improvements were: 
 

1. Break up the course into two or three shorter course. There is 
much to learn. 

2. Spend more time on working with formulas. 
3. More exercises and using up-to-date local data and 

one computer per person.  
4. The questions for activities could be clearer. 
5. Needed more time on the computer. 

 
We’d like to thank Sister Mary-Lou Woodfield for an excellent job of getting all the 
necessary tools together, as well as the Region for its hospitality.  We’d also like to 
thank Bill Caithness for his generous time, and the local for its hospitality.   
 
Below is a photo of the heroes: 
 
Starting at the back, from left to right:  
 
Bill Caithness, Workload Structuring Officer from the Winnipeg Local, Carole Loewen, 
letter carrier, Brett Drabot, letter carrier and member of the Winnipeg Route 
Measurement Committee, Andrea Sanderson, letter carrier, André Sarrasin, letter 
carrier, Glenn Bennett, letter carrier and member of the Winnipeg Route Measurement 
Committee, Arlyn Doran, letter carrier and member of the Winnipeg Route Measurement 
Committee, Brian Blair, letter carrier from the Edmonton Local and Chief Steward, 
Stations and Depots, Jo-Ann Freud, MSC from the Calgary Local 
 
Front row:  
 
Martin Champagne, letter carrier and 2nd Vice-President of the Montreal Local, John 
Sharp, letter carrier and member of the WinnipegRoute Measurement Committee, 
Louise Jarret, PO-4 retail clerk from the Montreal Local and member of the Montreal 
Route Measurement Committee 
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HIGH SCHOOL  
 
Yves Hénault and I facilitated the “What Do Unions Do” course at Béatrice Desloges High 
School on April 30. We had the biggest participation ever in the morning session with 52 
students in the library. 
 
We have been talking with Sister Bue about trying to get this type of education going from coast 
to coast.   
 
 

NATIONAL GRIEVANCES  

 
N00-06-R0002 – Training costs taken from financial cap – On May 7, the parties put forth their 
opening statements and I testified concerning the correspondence exchanged between the parties. 
I still need to bee cross examined and Brother Bickerton will be testifying. The case is scheduled 
to continue on June 12, 18, 22 as well as August 26. 
 
N00-06-R0005 – 300 Relief employees not all hired – This case began on May 21 and will 
continue on June 17. Brother Pleasants and I testified.  
 
N00-06-R0006 – Pension costs from the financial cap – CPC sent us all the documents (4 
manuals) they plan on relying on a few days prior to the April 28 and May 1 hearing dates. They 
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also informed us that they were planning on having a second actuary testify in this case. We were 
forced to cancel the hearing dates. I met with our actuaries to give them all the CPC documents 
on May 6. We have scheduled 8 hearing dates starting on August 31. 
 
CPC-08-00003 – Appendix V time values postal transformation – The case began on May 25. 
The Union had preliminary objections mainly based on the fact that it is impossible to agree to 
future time values such as a mail mobile stop, when CPC has not decided what type of vehicles 
they will be buying.  We don’t know if house holder collating machines will be used. We’ve 
only seen prototypes of mail containers and carts.  
 
Our lawyer, David Bloom, did an excellent job. His opening statement forced Canada Post to 
enter into discussions geared to solve the grievance. Parties agreed on a two-week period to try 
to come on an agreement on interim values for the Modern Post.  
 
Also in the development of these standards CPC has assumed that we would be reading while 
walking which we believe is unsafe. This issue has yet to be decided by an arbitrator.  
 
N00-07-00021- Time values for oversize house holders – CPC has taken the position that 
oversize house holders are not to be factored into the time values on the 085 form. This 
grievance is still recommended. 
 
 

HEALTH & SAFETY 

 
APRIL 28 
 
The CLC, like every year, organized a Day of Mourning in Vincent Massey Park in Ottawa, at 
the monument dedicated to the workers killed when the Heron Road Bridge collapsed while 
under construction. Jeff Adams, Chair, National Day of Mourning Committee, Dominique 
Vaillancourt, Master of Ceremonies, Brother Hassan Yussuff,, Secretary Treasurer, Canadian  
Labour Congress, Robert Blakely, Canadian Building Trades, Rona Ambrose, Federal Minister 
of Labour, Jack Layton, Leader Canada’s NDP, Sean McKenny, President, Ottawa & District 
Labour Council, spoke at the event. This was the 25th anniversary of the very important day. 
21,666 workers have died at work in Canada and Québec in the last 25 years. 
 
 

PENSIONS 

 
PENSION ADVISORY COUNCIL 
 
The PAC met on May 13 and 14.  
 
The following articles were distributed: 
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 CAW – Canadian Auto Workers 
 Two proxy alerts from the Shareholder Association for Research and Education: 
 Proposal at Barrick Gold Calls Company Conduct into Question 
 Great-West Lifeco Rejects Shareholder Request fro CDP Reporting 
 Chevron Country Criteria Proposal 2009 
 ITUC and ICEM on investors to support shareholder resolution at Chevron 

Corporation 
 Table with Canadian holders 
 “Canadian mining Company to sue government of El Salvador for ‘Lost Future 

Earnings’ 
 A bulletin on the Pension Crisis for the Social Project 

 
PAC ELECTIONS 
 
There will be elections to fill the position of the Representative of all active members of the 
Pension Plan. The Union is supporting the re-election of Sister Micki McCune, a long time 
activist and former secretary-treasurer of the Vancouver local. She is also the national trustee for 
the Pacific Region. 
 
MAY 13 TRAINING 
 
The union representatives of the bargaining units met to prepare on the morning of May 13. In 
the afternoon, training on Governance and legal framework of the Canada Post Pension Plan was 
offered for the members of the PAC. A copy of the course is enclosed. 
 
MAY 14 AGENDA 
 
The agenda for this meeting is reproduced below. 
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MINUTES – FEBRUARY 5 MEETING 
 
A copy of the minutes from February 2009 is enclosed. The topics covered were: 
 
 Business arising from previous meeting 

o Phased Retirement Program 
o Leave Without Pay (LWOP) 
o Securities Lending Update 
o 2009 Timeline to submit Investment Performance Reports to the PAC 
o Hypothetical wind-up 

 Information - Pension Plan Communications 
 Pension Advisory Council Education Program 
 Canada Post Pre-retirement Seminars 
 Pension Investment Reports 

o Investment Divisions Report 
o Investment Performance Summary 
o Report on Equity Holdings  

 Pension Service Reports 
o Quarterly Performance Report for Pensioners 
o Pension Center – Monthly Performance Report 

 Pension Services and Pension Investment Operating Expenses 
 Statement of Investment Policies and Procedures 
 2009 PAC Election Timelines 
 Other Buisness 

 
PLANNED COMMUNICATION 
 
• 2008 Pension Plan Annual Report 

Distribution in May 2009 
 
• Pension Plan News  

Distribution planned for November 2009 
 
• In Touch 

Distribution planned for November 2009 
 
• Web updates 

Continued reorganization and additional new content  
Website feedback survey 
 

PRE-RETIREMENT SEMINARS 
 
Enclosed is a report on the CPC seminars that were offered in 2008. 
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RESPONSIBLE INVESTMENTS 
 
Enclosed is a legal opinion on responsible investments. The Unions have been pushing this issue 
since the PAC was founded. We are now asking that CPC to develop a divestment policy. 
  
At this meeting we handed out documentation concerning Chevron’s involvement in human 
rights violations in Burma, on Canadian mining companies suing the El Salvador government for 
lost future earnings, and the auto industries attack on the workers and their pensions. The articles 
are enclosed as well. 
 
INVESTMENT DIVISION REPORT 
 
Enclosed are the executive summary - investment reports as of February 27 2009, the investment 
performance summary as of December 31, 2008 and the equities by market list as of December 
31, 2008.  
 
As usual our pension fund is invested in companies like UPS, Fed Ex, Wal-Mart and so on.  
 
CEP - A NATIONAL INVESTMENT PLAN 
 
I participated in a pension discussion meeting at the Communications, Energy and Paperworkers 
Union of Canada national office on May 12. In attendance were CEP Sisters and Brothers from 
all over the country, as well as Brother Georgetti president of the CLC, Brother James Infantino 
who represents us on the Canada Post investment committee, as well as NDP and Liberal federal 
MPs.  
 
Misters Jean Belleville and Ron Olsen did presentations on how we need to ensure we have 
pensions for all retirees even if companies go bankrupt. 
 
On page 4 of the presentation we can read the following 2 essential questions: 
 

 Is it possible to reduce the impact of current low interest rates in purchasing pensions and 
end up benefiting retired participants directly? 

 
 Is it possible to help benefit participants who are now affected by the severe crisis in 

financial markets by a future economic upturn anticipated by experts? 
 
On pages 5 and 6 we can find a brief explanation of the solutions being offered which are 
reproduced below. 
 
“The proposal that we are detailing below identifies the major points of the program that we are 
recommending in order to provide satisfactory answers to these two questions. Although our 
proposal aims to find solutions to the inherent difficulties of defined benefit pension plans, it will 
also benefit participants of defined contribution plans and collective RRSPs. We believe that it 
constitute s a novel approach to protect pensions and retirement funds that can be integrated in 
the current legislative framework without creating too much upheaval. 
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Our proposal of an investment and pension program requires no injection of funds from the 
different levels of government.  
 
However, it requires that the pension benefits be guaranteed but the appropriate level of 
government and reasonable margins in the management of the program should reduce this risk to 
an acceptable level.”  
 
A copy of the presentations is enclosed. 
 
 

INTERNATIONAL SOLIDARITY 

 
CUPW INTERNATIONAL CONFERENCE 
 
The international conference on technological changes facing postal workers is scheduled for 
June 17 to 20. We have guests coming in from all over the world to inform us and learn about the 
impact technological changes have had on the workers. All levels of the Union will be 
participating. We plan on following up on this conference with a full discussion at the upcoming 
national presidents meeting. 
 
WORLD SOCIAL FORUM  
 
Enclosed is the final report concerning our attendance to the WSF.  Also enclosed are a short 
video and pictures, as well as articles from the Gender and Education Office / the International 
Council for Youth and Adult Education (ICAE) and “Toward A North American Social Forum? 
- Dynamics Of Social Forums In North America And Future Prospects: Highlights of the 
workshop presented by UNI-Alter, the Secretariat of the Québec Social Forum and the 
Confédération des syndicats nationaux (CSN)” on January 31, 2009 at the 2009 World Social 
Forum in Belém (Brazil). 
 
 
VISIT TO THE UNITED STATES FOR MEETINGS WITH THE NATIONAL ASSOCIATION OF 
LETTER CARRIERS - JANUARY 25-31, 2009 
 
Enclosed is a full report of CUPW’s delegation to the United States. The delegation’s purpose 
was to gather information about the implementation of mechanized sequencing of mail to 
delivery addresses (called Delivery Point Sequencing or DPS) in the U.S, and to analyze the 
letter carrier delivery methods required with DPS.  
  
 
 
 
 

 



Report of the 4th National Vice-President – June 2009   Page 28

 
 
The following people have contributed towards the writing of this report:  Brother Colin 
MacKenzie, Sisters Cindi Foreman, Louise Jarret and Gabriela Pelc, as well as members of 
Appendix AA. 
 
 
Solidarity, 
 
 
 
 
Donald Lafleur, 4th National Vice-President 
 
DL/gp cope 225 
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