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STAFFING

STAFFING INFORMATION ON THE “I” DRIVE

All staffing information is posted on the “I”” drive of the computer system (I:\Staffing-Effectif).
The information is available to all members working in the regional and national offices. This
information includes the internal ratio under Appendix “P”, hours worked under clause 14.29
(Urban Operations), 075 forms (letter carriers), 111 forms (MSCs), RSMCs, and Groups 3 and 4.
Also a compact disk containing all staffing information and work measurement information was
handed to all presidents at the regional meeting of February 7 and 8.

APPENDIX “P” - RATIO REPORT

Below is the final 12 month group 1 ratio for 2008. The unadjusted ratio is at 83.88% the
adjusted ratio is at 77.63%.The Union still has grave concerns about the over 5 percent gap
between the none adjusted and the adjusted (including rate of absenteeism) ratio. We have filed a
national grievance for the 3" year in a row.

9516 CUPW Group 1 - Full time to total hours ratio

9516 STTP Groupe 1 - Proportion d'heures a temps plein / heures totales

Fiscal Year and Posting Period / Exercice comptable et période comptable: Year Dep. 4-4-5 (Canada Post)

2008/12

PTD / PA YTD/CA

Regular Paid Hours / Full Time Regular Paid Hrs (A) HR 2,561,227 24,439,378

Heures réguliéres payées Part Time Regular Paid Hrs (B) HR 604,109 5,230,960

Total Regular Paid Hrs (C=A+B) HR 3,165,336 29,670,339

Term/temp Regular Paid Hrs (D) HR 344,151 2,080,925

Grand Total Regular Paid Hrs (C+D) | HR 3,509,487 31,751,264

Leave Hours for Regular Empl. / Casual Sick HR 50,884 479,097

Heures de congé pour employés réguliers Certified Sick HR 101,919 1,043,388

Injury on Duty HR 30,646 338,955

Special Leave HR 6,473 66,325

Early Departure HR 622 1,972

LWOP - Sick HR 13,953 135,243

LWOP - Other HR 46,225 403,757

LOA > 30 Days HR 232,147 2,296,138

Total Absenteeism (E) HR 482,868 4,764,876

Adjustment Rate (F=E/C) 0.1525 0.1606

Adjustment Rate % % 15.25 16.06

Alpha (Adjustment Rate - 0.0857) 0.0668 0.0749

A/ (Grand Total - (Alpha *C)) Full Time Adjusted Ratio % 77.66 82.76
Canadian Union of Postal Workers The struggle continues CLC/CTC - FTQ - UNI
Syndicat des travailleurs et travailleuses des postes La lutte continue sy I




[EN
S| o Vo aLA G8G8-LLY-£28-| :@OUBISISE
am
66’68  6.6'9L zeg'L Z 029'}L 156'71L ford 9ge 895'¥1L vid-lueld Ui <
90'9L  L06'€LL €18'21L oL LE £ES'ZL €6Z'vL  60L 68 S60'%L L¥0'28 995'L 888 285'¥8 ad YnH-ueld uny 4
86'€6  ¥EQ'ZY 695'2 oL ¥9 L6¥'2 690'0% 065 8.6 106'8€ TLv-lueld uny <
29%. \wi'sBY  689'8Y 95 585 806'Z  25§'/8  GGB 0B66'L  L02'%8  00§'29E LYy ¥OE'9  92L'ISE sjue|d Jouip -
€68 lov'vR S6 6 EvL'ZL £PL'EL 622'2L 908 vlz 6YLLL Jayjo-jueld 4
SE'68 VB oL oL 08 08 ¥GL ¥GL (Wd) soueusjuiep jueld 4
95'6S  088'0L9  ZE6'L8 851 LU €90°08  60S'¥8L BES'9  ¥S¥'L  oLL'9LL  OvF'YPE  85L'ZL  2/2'LL  600'MEE 7sad weid Jolepw 4
G6'€. 8yZ'0S¢  169'6Z  6OE 008 885'82  €25'8€  06¥ (-4 265’/ 8Z0'Z6l 6Ev'L  L08'z  8BLI8L BUCRIN-DUIDEd-SUE|d Jofeiy 4
GL'08  6BE'LEZL PEE'YS L 616'¥8 151'86L 9 605 GE9'lSL  PIB'YE6 88’8 VEE'D  Z85'6L6 dd18An0JuBA-DIoed-SjuE|d Jolel 4
16'6L  lZ8'8LL  [8%'I9 08 zl g8v'l9  ovs'es  Z¢ 6L SEV'E8  €89'%IS  GLL'S  BOL'Z  ¥OP'FOS ddd JaAnoouBA-oUIoEd-sjue|d Joley 4
Ye6L  LS6'LIT'E  BIE'9LL £l AR} €66'vLL 02208 825 690°} 2Z9'8/Z  OES'I9L'L  I1SP'8L  YOS'LL  wAL'LELL Ovd-ueld ey -
9E'v8  /82'16B 0L'¥5 80¥ 926 £12'25 28126 126"V 926 ££€'SE ¥6E'6E8 lge'sz  Z0L'Sh  LE6'86L Kiebjeg-auield-siueld Joleyy 4
66’8/, 025'695  885'08  98F 00e z08'6.  868'vEl  9S¥'L  L1Z'L  SZZ'TZl  ve0'v9L  €l0'8l  90E'S  GlLL'6EZ ucjuowp3-auleld-siue|d Joleyy 4
¥Z'6L  62Z2's0Z 1¥5'0L 9 L ¥EG'0L lo¥'le  Z8l z9l €zZL'le  ZZz'esl £0¥'E  8¥B'L 046851 uooje)seS-aUield-sjueld tofely 4
8L'6L zig'see eLL'9 €l £8 819'9 oLL'or £9¢ 695 8LL'6E 6v1 16} 208'T  082's  Z60'eel euibay-ayieid-sjueld Jolep q
S6'VL  ¥ES'VEL Zlg'ol 101 681 L25'0L vLL'2e 0S¥ 651 05°'12 £E5'10L 68Y'E  866'L  9¥0'96 Aeg sapuny-suleid-sjue|d joley 4
0128 €686k Lee'es ool Z¥s 289'ss  vll'9L  8lE S¥6 ZI6'L  88E'LL9 L09'L  669'0L 880'66S Badiuuip-suresd-siueld Jolepy 1
80'L8  9Z0'6ET'E L60'6LZ  GLL'L  LWO'Z  LS6'SLZ  OLZ'SEE  96Z'v  E/6'C ZYE'PRE  81L'0/9'Z7 £/9'65 £0Z'Ly  2¥8'SIS'T Wild-lueld ey 5
9208  /69'020't  l60'vS  8¥ 6v0'¥S  LZ0'0SS 96 9802  ¥¥B'[ZS E€/G'9Eb'Z 960'Z¥ 0B88'GZ BES'B9E'Z [e)USD YINOS-0ju0I0 | -SjUE]d Jolep 4
1518 LLL'069'T  08L'2EL  0BL el L86'9EL  0ZL'tPE  GOL'Y  LLS'S  VEE'EEE  LiZ'60Z'T L€8'al ZEL'9S  8bZ'eL0'T Aemajes-ojucio 1-sjueld Jofep 4
5808 808'0LL'S LLZ'l6L 92T €l 9E0'L6L  Lbl'El8 192y 8S9'L 828'l9R  ¥BL'Sve'y  [Z6'BLL ZI0'ZR  OvE'bIY VLDueld ey a
Gl'z8 lzl'leZ  E06'Zh 90t €Ll $B89'21L GE0'L2 095 082 y6L'9Z  0BL'18L 802'z  ¥69 888'8/1 JOSPUIM-PIY/INH-SIUE|d Jofepy 4
6808  £IS'GLY 665'92 [£-74 el £12'92 8/9'29 €8l 8Lz 212'09  162'98E 9g5'0L  909'L  POL'89E UopUOT-piY/INH-SjuE|d Jofep 4
628 I6L'6SE 286'1€ 6L} g8l £ee2'Le 151'82 ZLy el¢ L4642 £58'962 L18'9  GBB'L  LYD'vBZ 1auayy-pry/INH-sjueld Joleyy 4
88'l8  166'pS8 gle'le 09z v61 £9€'1E 06E'0ZL  SL¥'L  6LF'L  L6¥LLL €8L'20L LWL 098'ZL  906'2L9 uoyIuBH-pRY/INH-SIue|d Jolepy 4
¥8'le  [9€'290'F 0¥6'09 G5€ e 6EZ'09 685'L2L  lo¥ L6€ lEL'92L  8£8'8.8 g95e'8l  LEL'LL  EYR'Er8 EMERO-PRINNH-SIUE]ld Jolep 4
€918  958'8/6'C /¥8'€9L 29L'L €96 2zL'l9L  ebp'esE  Le0'v  M¥E'E  LLL'ESE  1OG'SKK'Z  1Z2'SS  Z68'0v  BY'OPE'Z and ¥nHAued ey a
SN l9vL  195'S0Z'L  9vB'LLL 2§ 0l9  €99'9LL  [E0'¥BL  1BS'Z 095  [68'0BL B/9'E06  GOV'0Z ¥6L'9  6.0'2.8 ddd juaine 1 S-08qanD-sjueld Jofep “
S L0'V8  O0L'€2S'Z  €IE'29L  LpO'E  2BS'Z  GBY'9SL  JOE'ELE  EVS'9  ZOL'E  ZZI'E0E  O0ZV'IVO'Z  GSE'6Y 1SZ'6Z  0L8'896'L ddWwaIneT jg-0aqanp-sjueld Jolepy 4
m €62, BOV'99Z  9/8'l¢ Z8e gl Lig'le  Isv'se elZ 901 8/0'se  [El'eBl  ¥09'L @Sk §L0'16L 23gan-0aqeny-sjueld Jofey 4
< vS'8L  0El'sE6'E GEO'BLE  LO0'Y  6OV'E $29'0LE  19B'ZES  L6E'6  99C'y  J60'6LS  VECVPL'E B9E'L. E0B'SE  POG'OE0'S ano-ueld few =
S 6.8, gBL'ESP  GOO9'L e 8z S09'L Z8¥'/8  180'F  €¥D 261’68 GEO'BGE €9 B6Z'¥F  £o0'ovE ddIN XejleH-siueld Jofepy 4
N S¥'SL  2e6'l9E G5zl 0L oy SL¥'ZL ZLE'LS Srl'L  veEP £EL'6F  S60'86L 148'S  96L'L 25016l uojouop-sjueld Jofeyy 4
M Zez8  0E8'sllL LeL'ol [ oL L1101 ¥ri'lz 08l 0LL €8/'0z  GSg'svl €59'Z  8O0'Z  pE|'SHL uyor Jules-anuEny-sjueld Jofey 4
0€'2.  LOS'I6L ¥5.'6 69 ¥EL 055'6 606'vy  l9E 909 9g6'ey  6E8'ZPl  ¥BL'L  OF'L  GBG'6EL S,Uyor ‘1S-oluBRy-sjueld Jofey q
¢_; 8E'LL  9O¥¥'ZE0'L  ¥L0'0F =743 Le 989'6E LyR'Y0Z  06L'T €58} $02'002  ¥ES'ive 166'2L  E£0'6  PES'0Z8 ILv-ueld el -
N 8108 EET'vBZ'6l BYG'B0L'L 660'L 6¥Y'L  000'W60'L €EE'LSO'Z GOE'SZ L9L'ZZ €98'E09'Z 2SE'VES'SI L6G'LYE OVE'9ZZ BOV'OSE'YL Buissaooid |1l sjueld Jofeyy -
= Ov'6L  €ZV'086'6} PBS'OBL'L 952'8  LOL'B  [9L'VLL'L S90'8¥E'Z 8¥Y'LE SIO'€Z Z0B'ZELT GLL'IVE'SL L9S'¥SE T68'[6Z LZE'GYE'S) SINVId HOMVIN
m L6'9L  9.€'G69'ZE O06L'OLL'Z €66'ZL 9£€'2Z 198'080'Z BLY'OEE'S 9ZL'%F 22)'IS 0E9'BIZ'S LOL'SYZ'ST ¥BY'IZY ¥SL'00v 69V'0ZY'vE suojesadQ el a
S 169, £09'804'2€ vEZ'OLL'Z E€66'ZL OFE'ZZ  GOG'0B0'Z ESL'ZEE'S 9Z.'¢y  221'JS GOB'0SZ'S L1O'6SE'ST SBY'LZY B6SL'00¢ Z/E'IEV'VE Ayoiesal uopeoo|ly 150d BPEUED
P_. 469 6.90LL2¢ vSZ'9ll'c £66'Cl OEEZZ GZ60B0'CZ BOB'ZEEG 92l by 2ehLS 096052 OL9'LI9Z'GZ Loy LZv LS. 00V BLEBEVFE JINSay [IB18A0
.m | % | uu 8 | wd | wH [ uM uH | wH ¥H | M uH | av | wv [ wH [ NHY - Jzjuapjson 4
V | onew 4 1oL 4| [E0L 4| 0z® | 5+® 4 tembey A oL 4 0z®@ *] 51 ® 4| teinfay A moL 4| 0z®@ 4| g1 @ 4  renbey 4| 4
— ueid sdwa]  pueig S sainay | awiye S salnay | awipa 1S S2INaH [ swia,
N f8uny jing adiesodwsay f letodwe) j2Pul [oped sdwa) / ajeujuusiepu) awil pejapu) ulsid sdwa) / sjeuiuusiepu] swiy i
S
IS _
N anof e ajqeldwos ao1910x3 [ 9)ep o} Jeak [eosiy SOUESIssY
e %9.°Z8 :juswsjsnie,p Jnajoey saAe ule)d sdwe) np uoipodold / 10308} Jusw)snipe yjim oney awn-ng
M Z1/8002 :8|qejdwod spouad 1o s|qejdwod ad1a1axg  pouad Bunsod pue Jeaj [eosiq
X 1 @dnoub 41 1S - seghed sainay J SINOH pied | dnoio MdNo S1S6 Vavny>
$31504d
S WY 80:01'6002/EL/E
% | 393104d / @319310¥d
=)

CLC/CTC - FTQ - UNI

The struggle continues

Canadian Union of Postal Workers

La lutte continue

Syndicat des travailleurs et travailleuses des postes



Page 6

Report of the 4” National Vice-President — March 2009

Z|]
zr ¥o alA | 6858-L11-L.8-]. 90UB)SISSY £ m
w
©
1896 9.0'2 1z 0 1z 55 0 0 55 000'2 ! (®) 900'Z (S) NHV - 193uag 3509 paubissy 10N m
-
00’00 92 gz 9z smalp gjelodio o o
00001 0SE 0se 09e OH W9 SdO %3 ¥3d NINH 33 q
0000+ 092 09 09g OH dAMH .
5 g g OH HId 403 2 AONI D0¥4d SdO
S S [ OH WD LNIWINOHJINI SNONNILNOD ONI o
¥ ¥ ¥ OH N9 9NISSII0H TIVIN SdO
14 ¥ ¥ OH WO ONISSIO0Hd VW SdO0
81 €8 €2 £z Li L OH HIa A4S 730 84O
9 g€ €2 €2 Lb L OH W9 roYd DWSY -
6249 €L ¥ ¥ L L 6 6 YLD WO SNOLLNTOS TINNYHO ILTINW INL 4
0000 2 z z V19 WO N10S d13 Sd0 4
162L Sl 14 =~ ¥ L L Al L OH dAS TIVW NHL SO
0000 ¥ 4 ¥ VL9 WO A3d SNA D18 11N SdO 4 m
0000k 6 6 [ V.19 WO 1ad Y1va Wa SdO 4 E m
0000+ €1 €l €l VIO dAS DIN1HA Sd0 - E
¥l ] 8 9 L S OH W9 TX3 D04d ¥O4 LND ag
¥l 8 8 9 L S OHdALOWOHS 2 4HLSNE S0 a
0000k 2 4 & OH ¥I0 A30 90¥d HO3L SdO 4 2
0000k 2 z z OH W9 1OW 1388V = m
EL06 kb zL 4 43 z€ for4d L ] zzy 18YlI0 IV - lenpisay o =]
L1'28  ISLEL ZE ZE EVE'T 0 EVE'E Z8r'0L zar'ol sanuag jso) pajejey anag 4 (7 M
Lies 812 [43 43 £VE'T 0 £VZ'E Z8y'olL Z8¥'0L s1a3y0 =
L1gs ISzl ze Ze £VE'T 0 EVET Z8¥'0L z8¥'0l souueg g sajeg Bunayiely o _m
0000k 086'9 086'9 992 62 98L'g podsuel|-pu| sdg 4
00001  9S¥ aGy 95% 5,9 Bay-pu| sdo 4
Lz Lz € 1z 252 ltejay-pu| sdo 4
¥Sv6  veL'T 251 Z51 ze9'e 2e0'e l1E12y @ Njag-pu| sdo 4
9e'lL  £20'6L ZEL'D 622 £92'F  0¥8'¥ 112 0 z s1Z vi92L S0k [¥id 860'2L ago-pu| sdo 4
99'v6  860'ZS 1va'e 1v9'e Zsv'er we's  evl 298'9¥ 19%3 201d-pu| sdO 4
Zes L € € -] ] ujwpy-pu| sdo 4
€968 9¢9'l8 550'6 ZEE ¥EE'L  BESL ZLiE 1] 4 0Lg 8612 LIZ'E  E¥9 6EE'89 lenpisay] sdO plald -
299y ov9'Zkl  0L0'9 0 g¢ 9£0'9 2E0'0L  8SE 585 88069  ¥¥S'09 e 089 g19's9 neapry UoInH - S1dNSISY WY 1/ay1 sdo 4
€065  ZlL'22 zre'L 0 L zre'L £2r'L 4 19 gse'l 20S'EL 61 6E2 6r2'elL auyioed - S1dNS/SYINY1/AY sdo 4 0
65k  bbL'8ZZ  20R'ZE 62T 71 866'l2  So0'ey  MSE 509 YOL'LF  PE'EOL  8E¥L  ¥AL'Z 2E0'6SE suield - s1dNS/SYINYT/aYT sdo 4 2
Sy'9.  680'2Z9 (6€) (1) (8e) 809'vL  G6 {174 z5e'vl 125'Ly 90¢ LO'L epl'oy 08qenp - SLdNS/SY 1N 1/ay1 Sdo l m.
6499 G006 899'0 I 88 6£5'9 186'52 19 1v5 6/€'s2  0SE'%9 62 608 2ee'es SNUERY - S1ANS/SY VYA sdO 4
ZTY9  ¥E9'EsS ¥re'ie 02 69 L18'9€ vii'ogL €48 690’z 9L1'ZSL  991'G5€ 622'Cc  €L8'S  vOE'LYE SYIUWY/aY suonelado - m
0z'98 982’9 00E g 962 155 I ¥ 255 BEV'S 6¥ 18 ¥62Z's snay 4
$0'0L €09 LEL [AN3 69 69 zzv 0 0 zzr sisjesq 1 m
¥6'6L ¥0L'199'% 192'6lZ @8V €E2'Z  OVS'9Z 819'169 B/Z'L ¥0E'S 9El'SP9  GZB'0EL'E GEE'WlL 6S8'er  Lp9'ELg's sjapno sjesodio) < 4
S6'6L €65'899'v 2.9'6LZ 88K 8€Z'T  I¥6'9/e  v¥E'eS9 6.2t B0T'S  [SL'SPS  9/9'EL'€  WIE'PL OpE'Sr  2SE'BLO'E SNOLLVYIHO TIVLIH o oD
¥969  €6L°10V'L  vI6'9SL  ZI0'L  GlZ'e  9pL'TSL  S6E'Y9E  090'7 OM'Y  vZ6'[ST  SZe'BL6  LSS'0L  Z0L'/Z  99L'zve Jayo-slodag-ayo < .m =
£bl obL 8 ¥ 8zl € £ suopesadp OSN-AD 4 5 e
8’89  €E0'Z1S'6 ZEL'EBE  1ES'T  ZGL'Q  BKO'SBE  GELLIE'L LI0'8  2€8'6l L6B'68Z'L ZOG'008'S O/0'2E ¥62'6L L6L'689'C sjodeg-ag0 q = m
G689 BOE'EIE'  O¥B'0SS  LGS'E  LLE'G  €Z6'LES  2ZEL'ZES'L 1L0'0L ZvE'bZ 8I8'LYS'lL Z6E'08L'v  EE9'ZF  OBE'00)L €9E'LE9'V salied 080 . = 'ty
VL9 ZR9'sze JSS'EE LLL 06 88'ze BeY'LL 122 668} £66'89 EEV'0EE Z62'Z  Ziv'y  BOO'ELE Dvd-uEld uin 4 0
% | uH H | wH | ®WH | wH WH | ¥H | ¥H | M uH | @ | ¥ |  mH _ NHV - J8iuaD 150 4] =
[CE oL 4| 0z® *| §1® 4| Jenbey 4 0z @ 4 S1@ moL & oz®@ 4| 1@ 4 senbey 4 B — M
ulaja sawaj puels)y S Sainay J awpa S sainay | awpds 1S Sainay | swa. [ =]
WY 80:0L'600Z/EL/E Jaung ng aserodwa) § fesodwa) apu) jepsed sdwa) [ sjeujuusiapu) awi hejapul uied sdwa) / sjeuluLE}apU]| Swl] _3 m m
39310¥d / d3123104dd m 2
o)
8|5
g |.e
g|&
3|3



Report of the 4” National Vice-President — March 2009 Page 7

BAR CHARTS

As per clauses 51.05 c) iv) and 52.04 b) iv) of the urban collective agreement, the union needs to
ensure that CPC creates additional relief positions.

LETTER CARRIER ROUTE MEASUREMENT SYSTEM (LCRMS)

RESTRUCTURE REPORTS

Below is a compilation of results from the latest route restructurings:

Location Type FT PT MR MVI PV MOR
FT PT S/L O/s PCI

Beleville A -1 -1 SQ3 -1 93.40 89.20 104.00 +5 +3
Kingsville A -1 -1 SQ1 | SQ1 90.70 101.20 111.60 +1 0
Carleton Place A +2 -1 +1 -1 71.10 64.50 122.00 +4 +3
Peterborough A -1 -2 SQ19 -1 78.30 81.60 114.00 +3 +16
Loretteville A SQ23 +1 +1 SQ1 | 103.30 114.60 113.50 0 +3
Burlington A +1 SQ4 SQ8 +2 108.70 137.40 109.30 -9 +5
Merivale Depot F A -4 -1 -6 -1 115.40 96.40 96.73 -3 +18
Ingersoll A SQ10 | SQ1 | SQ2 0 100.80 111.40 114.60 0 0
Location: Location of restructuring
Type : Type of restructuring
FT: Full-time
PT: Part-time
MR : Motorized routes
MVI : Mail Volume Index
PV : Private vehicle
MOR : Meal on route
S/L: Short and Long
O/s: Oversize
PCI: Personal Contact Items
Please note: “+” before a number = increase; “—” = decrease; SQ = status quo

UPDATE AND RESTRUCTURE

To clarify the outstanding issues arising from the arbitration award of Arbitrator Joliffe in
National Policy Grievance N00-03-00015 in regard to the difference between an ‘update and a
restructure’, discussions have taken place between CPC and CUPW representatives at the
national level. Both parties have agreed to apply the definitions and guidelines provided below.
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The following definitions and guidelines shall be applied and will continue until otherwise
agreed to by the parties.

Definitions:
Letter Carrier Restructure Exercise

1. A letter carrier restructuring exercise is a process where all letter carrier routes in the unit
are deleted and rebuilt. There are two types of letter carrier restructuring exercises:

a. Restructuring exercise with volume count. This type of restructuring exercise
consists of four (4) phases:
i. Preparation phase
ii. Volume count phase
iii. Assessment phase
iv. Restructuring phase
b. Restructuring exercise without volume count. This type of restructuring exercise
consists of the following phase:
I. Restructuring phase

2. In both types of letter carrier restructuring exercises, when management proceeds with a
restructure exercise, the following rules will apply:

a. All routes will be restructured at or below 480 minutes

b. All outstanding time values shall be implemented.

c. If outstanding time values are volume related, a restructuring exercise with a
volume count is mandatory unless a local agreement has been signed between the
parties.

d. CUPW will be entitled to observers, as outlined in clause 47.03, and will receive
information as specified in the current collective agreement.

e. The selection of assignments after the restructure of routes shall be in accordance
with clauses 47.12 to 47.17 as applicable.

Letter Carrier Route Update

1. An*“Update” is a route adjustment exercise where specific letter carrier route(s) in a unit
are analyzed / modified to resolve specific contractual, operational, and management
issues. In an update, the following will apply:

a. Routes are divided into three (3) categories:
i. Targeted routes (routes with issues identified by the Corporation)
ii. Affected routes (routes impacted by the modifications to the targeted
routes)
iii. Other routes (remaining routes not targeted or impacted)

Canadian Union of Postal Workers The struggle continues CLC/CTC - FTQ - UNI
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b. The employer agrees to make every reasonable effort to ensure that the
assessment of both “targeted” and “affected” routes is evaluated at 480 minutes or
less.

c. A paid union observer will be applicable in the same manner as for minor
restructures as per the Clause 47.03 Memorandum of Agreement signed April 11,
2005 (CUPW) and April 18, 2005 (Canada Post)

d. Clauses 47.04, 47.05 and 47.09 shall only apply to Letter Carrier Route Update
when the updates generate and addition or deletion of position(s).

e. Although the bidding of routes in Letter Carrier Route Updates is not
contemplated in the current collective agreement, the parties agree that the term
laid out in clauses 47.15, 47.16 and 47.17, as applicable, shall apply after
meaningful local consultation has occurred.

2. Letter Carrier Route Update - Section #1 above shall not apply in the case of:

a. Updates related to the regular adjustment of householder time values that occurs
every six (6) months

b. Updates related to the addition or deletion of points of call (POC’s).on individual
routes.

c. Updates resulting from changes to the LCRMS Manual agreed to at the national
level or as a result of an arbitration decision where no LDU are moved. .

Note:
Mail Services Courier will be addressed in a separate document

RURAL SUBURBAN MAIL CARRIERS

Enclosed is a list of all vacant positions in the bargaining unit. It is extremely important that
grievances be filed and taken to arbitration, as CPC is clearly in violation of article 12. Some of
these positions have been vacant for long periods of time.

The national grievance concerning vacant relief positions is scheduled to be heard at arbitration
on March 24. There are 348 vacant routes and 106 vacant relief positions.

HoOURS oF WORK STUDY

CUPW is doing an hours of work study. We began in Richmond Hill and Mitchell. RSMCs in
other depots are filling in the daily data collection sheets. The NEC officers also gave out to all
local presidents copies of the hours of work study during the regional meetings. We are building
a file for the next round of negotiations. We are also suggesting that the daily information be
used to file grievances in our attempts to get paid all hours worked. Please send the filled out
forms to the national office at 377 Bank Street. A copy of the hours of work study ifs reproduced
below.
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2008-2009 RSMC Hours of Work Study - CUPW

a) Its imperative that all columns of this study be completed and recorded accurately and is to be completed daily

b) Time not worked includes; time incurred for breaks, meals, personal time ete

Office Name: RSMC Name:
Route Name: Schedule A Hours (RMS hours)
A B C D
|  WEEK ONE RSMC Volume
Actual Start Actual Finish o N
andior (Exclude Column C) d RSMC & LPO
o palyflutes) parcels
non-working time
yyimmidd
te Monday
Tuesday
Wednesday
Thursday
Friday]
| WEEKTWO RSMC Volume
Actual Start Actual Finish o N
andior [Exclude Column C) a RSMC & LPO
2 polyfutes) parcels
non-werking time
yyimmidd
to Monday
S R Tuesday [
yyimmidd
Wednesday
Thursday
Friday|
| WEEK THREE RSMC Volume
Actual Start Actual Finish o N
R R Breaks, Lunch Total Hours Worked | i - Initials
ime me s |Eeciudle Catumn o) ettertainers {number o signature RSMC & LPO
o palyflutes) parcels
non-working time
Monday|
Tuesday
Wednesday
Thursday
Friday]
I WEEK FOUR RSMC Volume
A‘:l_“ra“gtm AC“‘;'F'"'“ Breaks, Lunch Tatal Hours Worked | | tD“:‘“' ) N°:' Initials
ime me andior (Exclude Column C) sliertainers "”‘"" E(' ° stana ‘:m RSMC & LPO
A nan-working time polyflutes] pareels
yyimmidd
e
o Monday
S R Tuesday [
yyimmidd
Wednesday
Thursday
Friday|
LPO (Sign I Date): RSMC (Sign / Date)- '
I cerfify, the above information is complete and accurate yyimmidd I cerfify, the above information is complete and accurate yyimmidd

Additional Information :

Pre Sort mail that does nof arrive in confainers must be put into container for the purpose of capiuring volumes

Mon signature pareels that are items not captured on log sheets
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TRANSFER RIGHTS

Enclosed are documents produced by CPC concerning transfer rights for RSMCs. It is important
that we obtain information such as seniority ranking before we bid on routes outside our postal
stations. We should get in touch with union activists in the depot we plan on bidding into before
we bid. We must remember there will be a second bid after we arrive at our new work location
and if we are not the senior person in the depot we may not end up on the route we thought we
would.

CUPW wanted all route information including seniority rankings to be part of the posting.

Bi- WEEKLY PAY

CPC has taken the position that they will pay RSMCs 2 weeks in arrears. The first bi-weekly pay
will be on April 30 for the first 2 weeks of April. The Union’s position is we should be paid for
the current work seeks on a bi-weekly pay period. So in April we should be paid on April 16 for
the first part of April and every two weeks after that. A national grievance was filed.

APPENDIX AA

1. Cart Study
The draft final report (English) is completed. The French translation is being reviewed by the
Union. Once the French is completed the report will be presented to the Appendix AA
Steering Committee, and should be available for the next NEB.

2. Health and Safety Statistical Study
In the fall of 2008, the employer delayed progress on this file, citing people-resource
problems. Now that the Cart Study is near completion, they have assigned the Manager who
worked on that file to the Health and Safety Statistical Study. Work should recommence on
this file this month.

3. Unaddressed Admail ( Householder)
Work continues on the final report, and on reviewing and correcting the preliminary time
standards used in the pilot projects

4. A62 Letter Carrier Work Station
Work continues on updating and correcting the interim standards. Three items in dispute
have been escalated for review by the Appendix AA Steering Committee (Donald Lafleur
and Sanjay Paliwal), and we are awaiting a response from Canada Post.

Canadian Union of Postal Workers The struggle continues CLC/CTC - FTQ - UNI
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NATIONAL WORK MEASUREMENT COMMITTEE

Enclosed you will find the NWMC report and recommendations from the October 2008 meeting.

UNADDRESSED ADMAIL

CPC has unilaterally decided to have the 1/3 house holder break down based on the 17.04
overtime splits. They claim that the maximum percentage of points of calls per split can not be
more than 40% of the entire route and not less than 20%. The Union claim that the splits should
be as close as possible to 33% even splits. Chapter 6 of the LCRMS manual specifically refers to
equal portions.

We must all remember that we are entitled to overtime and we must also force CPC to respect
our rights under appendix LL.

A letter is being prepared for all locals as well as a bulletin.
THE BEST WAY TO FORCE CPC’S HAND IS TO WORK TO RULE.
Also April is the month when management must revise the house holder allowances as per

chapter 6 of the LCRMS manual. The 085 allowances have been steadily increasing since the
singing of the last collective agreement.

SURREY ROUTE RESTRUCTURES

As was reported previously Surrey depot 2 was hit hard during the last route restructuring
exercise. We lost 12 routes out of 60. As can be seen in the copy of the e-mail below the
members are fighting hard to get back the jobs CPC stole. Our Sisters and Brothers are being
bullied and intimidated because they are working at a reasonable pace. As I’ve said for years the
implementation of a bad restructure can be a nightmare or the ticket to a promotion for
management. We decide.

Below you will find an e-mail form Brother Stephen Gale:

Just a quick update on the progress re: the MOS for the Surrey 2 restructure grievances. We
have been reviewing the routes for a couple of weeks now and we are finding many errors. Based
on what we have found so far the indication is that we will gain two full time positions. The
volume count for the 7 routes that have Article 50 requests should start on February 23, 2009.
We are optimistic that this will prove that there are serious volume related problems on these
routes. We will continue the slow process of battling back to recover these jobs. The letter
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carriers at Surrey Depot 2 are still standing strong and the Union should be proud of the
dedication and solidarity that these members have demonstrated through some very difficult
times. They are being threatened, bullied, harassed and disciplined for doing their routes the
way the Corporation built them and for not making the routes work.

In Solidarity,

Stephen Gale, Local President,
CUPW Fraser Valley West Local

MSCWSS

RESTRUCTURE SCHEDULE

Below is the National MSC Restructure Schedule 2009/2010.
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#of | #of Date of last . CPU Sampling Start /
FT/ PT/ Implementation / Date de Sanjplmg St'art Da_tes / Début de I'exercice Restruct’ure Start Date / Implementation Date/
A Début de I'exercice P . Début de la v . )
#de | #de la derniere z ; d'échantillonage des h Date d'implémentation
. . . X d'échantillonage . . restructuration
Depot / Dépots PT TP implémentation clients commerciaux
Saturday, November 17, Monday, February 09,
WPDH Parcels 82 32 2007 Monday, May 26, 2008 Monday, May 26, 2008 Monday, August 11, 2008 2009
Saturday, November 17, Monday, February 09,
Yonge Parcels 28 24 2007 Merged with WPDH 2009
Montreal Bridge Wednesday, October 01,
Parcels/Colis 30 2 Monday, January 01, 2007 N/A N/A 2008 Monday, March 23, 2009
Wednesday, August 27,
Edmonton Shuttles 21 18 2008 NA NA Monday, January 05, 2009 Tuesday, March 31, 2009
Calgary Parcels 63 24 Sunday, May 13, 2007 Volume update only Saturday, March 01, 2008 Monday, April 06, 2009
Thursday, January 01, .
Calgary Shuttles 27 | 3 | Monday, Augusto1, 2005 | VA NA 2009 Monday, April 06, 2009
Toronto Weekend SLBs 25 NA NA Friday, February 06, 2009 Monday, April 06, 2009
Montreal - Leo
Blanchette - 53 | 7 | Ihursday, SeptemberOL, | 1, cyay May 01,2008 | Thursday, May 01, 2008 | Monday, September 01, Monday, May 04, 2009
) 2005 2008
Parcels/Colis
(N?;\?gt(tag City Shuttle- 39 9 n/a n/a Sunday, February 01, 2009 | Monday, May 04, 2009
(Ngzsgt‘fgssr‘““'es' 39 9 | Wednesday, June 28, 1905 | NA NA Sunday, February 01, 2009 | Monday, May 04, 2009
Saturday, September 17, NA NA
Vancouver Shuttles 24 6 2005 Monday, January 05, 2009 Monday, June 01, 2009
Saturday, September 17, NA NA
Vancouver Tractor 17 0 2005 Monday, January 05, 2009 Monday, June 01, 2009
VPDC Shuttles 28 0 Sunday, March 18, 2007 NA NA Monday, January 05, 2009 | Monday, June 01, 2009
Wednesday, February 08, .
Toronto Shuttles 83 89 2006 NA NA Wednesday, April 01, 2009 | Monday, July 06, 2009
Wednesday, February 08, .
Toronto Tractor 43 2006 NA NA Wednesday, April 01, 2009 | Monday, July 06, 2009
Monday, February 16, Sunday, September 20,
Ottawa Parcels 52 9 Monday, October 16, 2006 Monday, January 26, 2009 2009 Monday, March 02, 2009 2009
Montreal - Leo . . Sunday, November 01,
Blanchette - Shuttles 55 37 Sunday, June 25, 1905 N/A Thursday, April 09, 2009 | Friday, May 01, 2009 2009
Montreal - Leo Wednesday, April 01, . Sunday, November 01,
Blanchette - Tractor 10 0 N/A 2009 Friday, May 01, 2009 2009
Quebec City 23 5 Monday, September 01, Thursday, October 01, Thursday, October 01, Sunday, November 01, Monday, February 01,
Parcels/Colis 2008 2009 2009 2009 2010
24 9 Monday, September 14, Monday, November 02,
Victoria Parcels Friday, September 15, 2006 | 2009 2009 Monday, January 18, 2010 Monday, April 19, 2010
5 4 Monday, September 14, Monday, November 02,
Victoria Shuttles Friday, September 15, 2006 | 2009 2009 Monday, January 18, 2010 Monday, April 19, 2010
Calgary Parcels Sunday, January 25, 2009 TBD
Edmonton Parcels 56 16 Friday, August 08, 2008 TBD
Canadian Union of Postal Workers The struggle continues CLC/CTC - FTQ - UNI
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TECHNOLOGICAL CHANGE

POSTAL TRANSFORMATION

From August to mid-November, the Delivery Sub-Group had consultations with the employer
regarding employer proposals for new time standards and for changes to the LCRMS Manual.
This group consisted of Brothers Crowell and MacDonald and Sister Morin from the Appendix
AA Group, and Brothers MacKenzie and Lafleur. Brothers Crowell, MacDonald, and Sister
Morin are knowledgeable in MOST, and posed many tough technical questions to the employer’s
engineers. By mid-November, the employer had still not answered many questions, and many of
the proposed new standards had not been thoroughly reviewed. Part of the reason for this, is that
the employer was not always clear on the proposed work methods. Precise work methods are
required before standards can be developed. In some cases, the employer does not know enough
about the equipment that they plan to use, so are unable to answer questions about how work will
be done in relation to this new equipment. The Manual discussions may have been further along,
but in some cases, it is premature to discuss applying a standard when the standard has not yet
been finalized.

There were also some clear disagreements and problems. The basic work method for delivery
proposed by the employer is to hold the sequenced letter mail in the hand, the manually
sequenced flats and residual letters on the arm, and reach for collated householders and/ or
packets in one or other of the satchels. It is not clear where a PDT would be. The employer’s
position is that any work associated with the householders is “off the clock™ as there are no time
values. This method makes delivery of the householders more time consuming, and (accepting
the employer’s logic) means that a significant amount of extra work has no time associated with
it. In addition, there is an impact on the method for delivering the rest of the mail. Given these
conditions, the Union may need to consider if it is feasible for us to have letter carrier routes that
do not have householder delivery values in the future.

In December, Canada Post informed CUPW that things were not moving quickly enough to suit
its pre-determined timetable. CPC sent “final” versions of the standards and the LCRMS
Manual to the Union, and filed grievances under Appendices V and CC of the Urban Operations
Agreement. These grievances allege that consultation has “failed” and that the parties are
“unable to reach agreement” on the new standards and Manual. CPC has the burden of proof in
regard to these grievances.

CONSULTATION

CONSULTATION INFORMATION ON THE “I” DRIVE

Documents relating to National Consultation are posted on the Union’s computer system at the
following location: “I:/Consultation Minutes”. The information is available to all members
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working in the regional and national offices. This information includes minutes of consultation
meetings as well as all supporting documentation.

NATIONAL CONSULTATION ISSUES

URBAN:

Technological Change Notice 29.03 b) — Anticipated Changes to Processing of Letter Mail —
Regina and Saskatoon

Avrbitrators — Appendix CC and Appendix V
New Proof of Identity with Data Transfer non-automated solution

Delivery Support Issues

Part-time LCA Schedule

LCA Handbook

Update vs Restructure

A-62 Error

Non-Standard Mailings (IKEA) — SAP
Break

Depot R — Winnipeg

Temporary Employees VVancouver

CMB Clearance Scans

LCRMS Chapter 1 — Doors , Stair Steps, Reformatting
LCRMS - Dynamic Assessment

LCRMS Chapter 8 — “Regularly”

Appendix E — Port Moodie and Grand Prairie

Toronto SLB Pilot

Follow Ups and Others

e Passport Discussion
e Brazilian Wicket Operation

RURAL AND SUBURBAN MAIL CARRIERS

Portable Data Terminals (PDT)

Clause 12.08 Selection Process

Appendix A # 2

RSMC Realignment / Restructuring Schedule
Staffing clause 12.03

Right Hand Drive Vehicle Pilot

Bi-weekly Pay
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=  Boot allowance Clause 24.01

EDUCATION

I co-facilitated a route measurement course in Peterborough on February 21 and in the Prairie

region from February 7 to 10.

PRESIDENT’S METING

| participated in the regional president’s meeting in Montréal on February 7 and 8. Below is a

copy of the agenda.

Réunion régionale des présidentes et présidents

7 et 8 février 209
9:00 a 17:00
Sheraton Laval

Nous accueillons la consceur Nicole Turmel (anciennement présidente nationale de I'Alliance de la
fonction publique), dans le cadre du mandat qui lui fut confié par le CEN, soit de diriger le comité tiers
indépendant afin de revoir la structure de notre Syndicat

ORDRE DU JOUR

SAMEDI |
Rapport du directeur national L.Langlois 20
Rapport du Comite exécutif | D. Lafleur 20
national
Effectifs gr 1 D. Lafleur / R. Ste-Marie 30
Effectifs gr 2 D. Lafleur / M. Champagne 20
Pause 15
C.C. FFRS (changements) D. Lafleur 25
Poste Moderne D. Lafleur / L. Langlois 50
Diner 90
Examen de la structure STTP N. Turmel 90
Pause 15
Griefs/arbitrages J.-C. Girard / S. Lapointe 105
DIMANCHE
Santé / Sécurité L.L. Gélineau / A. Duguay 60
S. Champoux
Education J. Valiquette 30
Pause 15
Organisation V. Tremblay / J. Valiquette 50
Le Lien Syndical L. Langlois 25
Diner 90
Plainte CCRI L. Langlois 30
Débriefing des campanes | A. Duguay 50
nationales
Calendrier des activités L. Langlois 10
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Pause 15
Solidarité internationale L. Langlois 20
Varia

Ajournement

Informations complémentaires

Notes particuliéres : Les responsables des dossiers a I'ordres su jour doivent s’assurer d’avoir des
copies des documents aux participants et participantes. Les responsables doivent aviser,
préalablement, le directeur des besoins de matériel, photocopies pu temps supplémentaire.

We also visited the Monterey and Laval Ouest postal stations on Monday morning. We talked
about Modern Post and the Mandate Review.

NATIONAL GRIEVANCES

NO00-06-R0006 — PENSION CONTRIBUTIONS OUT OF THE FINANCIAL CAP — The case
was scheduled to begin on February 27. CPC raised an estoppels argument and is claiming the
grievance is out of time. These employer objections are delay tactics to avoid having to deal with
the merits of the case for as long as possible. We have 3 more dates scheduled this spring.

CPC-06-00001 — REDUCED RECEPTACLE VALUES - CPC is attempting to have a technical
arbitrator conclude that the receptacle values need to be lowered. Management wants us to read
while we walk and that is contrary to their own policies for obvious health & safety reasons. The
case is scheduled for April 9 and 23.

NO00-07-00001 — PAYMENT FOR COMPRESSED DELIVERY OF HOUSE HOLDERS - CPC
has requested an adjournment of this case. The grievance was scheduled to be heard on February
20, however it was cancelled and we are waiting for new dates. We are looking for more dates.
CPC has agreed to drop any preliminary objections.

N00-07-00006 — READING WHILE WALKING - This case was scheduled on February 25 and
26, but was cancelled as well. We are waiting for new dates. The Union is objecting to CPC
altering their policies and directives to allow reading while walking during the delivery of mail.

REGULAR ARBITRATION

Enclosed are none precedent setting regular arbitration decision you may find useful when
preparing grievance for submission, hearings or arbitration.

856-03-00638 — clause 39.01 & Appendix | — CPC was ordered to return the airport mail
segregation to the bargaining unit and to compensate employees.

Canadian Union of Postal Workers The struggle continues CLC/CTC - FTQ - UNI
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PENSION

PENSION ADVISORY COUNCIL

The PAC met on February 5 and participated in a training session on February 4.

TRAINING

On February 4™ the members of the Pension Advisory Council participated in a seminar titled
“Global Economic Outlook”. This was a very timely topic considering the current economic
situation. The seminar consisted of a presentation by Paul Ferley, Assistant Chief Economist,
RBC, and an alternative view presented by Sylvain Schetagne, Senior Economist/Researcher,
Canadian Labour Congress (CLC). The members of the PAC were then invited to question the
presenters and participate in a lively discussion in the issues raised.

A significant difference in the two world views has roots in basic economic theory. The RBC
Global view is that goods should be produced as inexpensively as possible so that money flows
to those producers and in turn the workers will experience an increase in their benefits and
working conditions. Very simply stated the CLC position is that workers should be able to
purchase the goods and services they produce and should enjoy benefits and working conditions
such that they can participate in the economy they live in.

Both presenters agreed with each other on how the current economic crisis developed and the
factors that contributed to it, i.e a lack of regulation and/or oversight within the financial sector.
The use of credit worthy instruments to bolster or hide the bad investments linked to them
created a house of cards situation where the failure of a couple of large banks caused many more
to falter and fail.

It was generally acknowledged by all participants that this session was the most stimulating one

provided to PAC members and we look forward to using a similar model to discuss and inform
ourselves about other pension related issues.

ETHICAL INVESTMENTS

The bargaining units once again raised the issue of ethical investments. We gave articles about
Norway divestment from Wal-Mart and mining giant RioTinto as well as Cultivating growth
with slow money. The articles are enclosed. We also requested divestment from companies
owned by companies from lIsrael and complained about our pension plan being invested in
Manulife.

We requested that a divestment policy be developed for our pension plan.

AGENDA
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NINETEENTH MEETING OF THE

PENSION ADVISORY COUNCIL

REPORTING TO THE PENSION COMMITTEE OF THE BOARD OF DIRECTORS
OF CANADA POST CORPORATION

THURSDAY, FEBRUARY 5, 2009
9:00 a.m.

CANADA POST PLACE
HEAD OFFICE, 2701 RIVERSIDE DRIVE, OTTAWA
CONFERENCE CENTRE (GROUND FLOOR) NORTH BUILDING

TIME TAB
GENERAL
1. Call to order / Chairperson’s remarks 9:00
(10)
2. Minutes of previous meeting (October 23, 2008) 9:10 1
- Notes of October 23, 2008 unofficial meeting (10)
3.  Business arising from previous meeting 9:20
e Phased Retirement Program (20}
e Leave Without Pay (LWOP)
s Securities Lending Update
INFORMATION
4, Pension Plan Communications (including draft Pension Plan 9:40 2
2008 Annual Report content) (20)
5. Pension Advisory Council Education Program (including PAC 10:00 3
Orientation Booklet update) (20)
6. Canada Post Pre-Retirement Seminars 10:20 4
(20)
BREAK 10:40
(15)
7. Pension Investment Reports 10:55 5
— Investment Division Report (45)
- Investment Performance Summary
- Report on Equity Holdings
— Pension Plan Funding Update
8. Pension Services Reports 11:40 6
- Quarterly Performance Report for Pensioners (30)
— Pension Centre Monthly performance report
LuncH 12:10
(60)
9.  Pension Services and Pension Investments Operating Expenses 1:10 7
2008 Q3 (September) Forecast (18)
10.  Statement of Investment Palicies and Procedures 1:25 8
(10)
OTHER BUSINESS
11. 2009 PAC Election Timelines 1:35 9
(10)
ADJOURNMENT 1:45
NEXT MEETING
May 14, 2009 or at the call of the Chairperson
Canadian Union of Postal Workers The struggle continues CLC/CTC - FTQ - UNI
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MINUTES
Enclosed are the minutes that covered the following topics:

e Minutes of the Previous Meeting (October 31, 2007)
e Business Arising form Previous Meeting
e Amendments to the PAC Protocol
e Information
o0 Pension Plan Communications
0 Pension Advisory Council Education Program
o0 Canada Post Pre-Retirement Seminars
e Pension Investment Report
0 Investment Division Report
e Pension Service Reports
0 Quarterly Performance Report for Pensioners
o Pension Center - Monthly Performance Report
e Other Business
e 2007 CEM Report —Pension Plan Administration Benchmarking
e Proposed 2009 PAC Schedule
e PAC Terms of Reference Annual Review
e Miscellaneous
0 Asset Backed Commercial Paper
Group RSP
Number of PAC Retiree Representatives
Communiqué
Securities Lending
Hypothetical wind-up situation
Information on a timely basis
PAC Elections
Employer Contribution
Leave Without Pay (LWOP)
National Association of Letter Carriers presentation

O 0O O0OO0OO0OO0OO0OO0OO0o0OOo

PLANNED COMMUNICATION

e 2009 Pensioner Confirmation
Planned for Summer 2009

e In Touch
e Pension Plan News Distribution planned for March 2009
Distribution planned for March
2009 e Web updates
Canadian Union of Postal Workers The struggle continues CLC/CTC - FTQ - UNI
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Continued with facelift and New Terms of use page and search
reorganization Web based survey tool to be introduced

e Member Services Satisfaction Survey

0 Member Satisfaction Survey — ongoing from 207
- asurvey is sent to a random sample of members contacting the Pension Centre

0 Web based survey tool — new in 2009
-software allows questions to be asked on any topic
-instant user response
-external website, therefore survey open to the public

o0 Annual Report Insert Card — reintroduced
-Business Reply Card to measure satisfaction with the 2008 Annual Report structure and
content

e Personalized Pension Statements
-staggered mailing throughout April

e Annual Report 2008
-staggered mailing April/May

e 2008 Annual Report Table of Contents

o Cover flap — Operational Highlights & o0 Pension Plan Governance
Financial Graphs o Financial Reporting
0 Message from the Chair -Management’s  Responsibility  for
0 Message from the President Financial Reporting
0 Report to Members -Actuaries’ Opinion
-Member Services -Auditors’ Report
-Financial Summary -Financial Statements
-Asset Performance -Notes to Financial Statements

CPC PRE-RETIREMENT SEMINARS

The 2008 pre-retirement seminars are not available yet.

EXECUTIVE SUMMARY — INVESTMENT REPORT

Enclosed is a full report including all the companies our pension plan is invested in.

STATEMENT OF INVESTMENT POLICIES AND PROCEDUREES

Enclosed is a copy of the above mentioned document.
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2009 PAC ELECTION TIME LINES

Terms Expiration
In 2009, two PAC elected positions will expire on the following dates:

1. Representative of Management and Exempt members June 8
(Current representative: Stuart Learmont)

2. Representative of all active members October 21
(Current representative: Micki McCune)

PAC Election Process Timelines - Planned completion dates

Nomination Process Mgt/Exempt  All active
Nomination kit mailing February 12 June 4
Nomination closing date March 12 July 2

Voting Process
Voting kit mailing March 26 July 16
Voting closing date April 23 Aug 13
Vote Count April 27-30 Aug 17-28
Announce Winner to PAC May Sep

The newly elected Management and Exempt Representative will be
invited to attend the May 14 PAC meeting, as a guest. The members of
the Pension Committee will nominate the winner on June 3, 2009.

The members of the Pension Committee will nominate the newly elected
All active Representative on October 14, 2009. The winner will attend
the October 22 PAC meeting.

ENVIRONMENT

CANADIAN LABOUR CONGRESS

The Health, Safety and Environment committee met on February 18 to 20. The agenda for the
meeting is enclosed.

The CLC’s National HS& E Green Jobs Conference was cancelled for 1009.

CLIMATE CHANGE

Enclosed is a document that covers the evaluation of Union’s concerning international climate
change talks. The main topics covered are:

= Climate change negations

= COP 14 - Poznan Key developments

= Trade unions in Cop 14 - Poznan

= Climate change negotiations - Proposals for follow up
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KyoTo PLUS

Members of the CLC environmental committee believe we should be sending a delegation to
COP 15 in Copenhagen, in fall 2009. This is the most important climate change conference since
Kyoto. Please find enclosed more detailed information on Kyoto Plus.

LABOUR MOVEMENT

CANADIAN PEACE ALLIANCE

Sisters MacAfee, Teakson, as well as Brothers Lemelin, Callaghan, Buckland, Skinner and |
participated in the CPA convention in Toronto from December 5 to 7. Enclosed is a copy of the
agenda, the CPA national report as well the report form the Atlantic REC.

Below is a list of the names of the resolutions we passed at this convention:

1- Resolution on Canada's Membership in NATO

2- Resolution to Oppose the Canada First Defence Strategy

3- Resolution for 2008-2010 Campaign Goals, Strategy, and Actions

4- Resolution on Civil Liberties.

5- Resolution on RAWA Speaking Tour to Canada

6- Resolution on Support for World Peace Forum Society - Vancouver, BC

7- Resolution Cluster Munitions

8- Resolution on Department/Ministry of Peace

9- Resolution on Protecting our Water

10- Resolution on Malalai Joya's Re-instatement to the Afghanistan Parliament

For more information about the peace movement and nuclear weapons and energy please go to:

Canadian Peace Alliance: www.acp-cpa.ca - cpa@web.ca — 416-588-5555
Collectif Echec & la Guerre: www.echecalaguerre.org
International Campaign to Abolish Nuclear Weapons: www.icanw.org
Physicians for Global Survival: www.pgs.ca
ACT for the EARTH: www.ACTfortheEARTH.org
Ontario Clean Air Alliance: www.cleanairalliance.org — www.OntariosGreenFuture.ca - 416-
926-1907
Counter Recruitment Movement: www.OperationObjection.org — 1647-436-6398
Canadian Peace Conference: www.canadianpeacecongress.ca
Peace Councils: Frazer Valley: fvpeace@hotmil.com

Edmonton: scurrie446@hotmail.com (780)-997-2354

Regina: peace.council@sasktel.net (306)-347-7693

Winnipeg: rnknfile@mts.net

Toronto: mckee.davesympatico.ca (416-535-6586
World Peace Council: www.wpc-in.org
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Labour for Palestine: labour@caiaweb.org, http://stopwarblog.blogspot.com,
WWw.vowpeace.orq, www.hiroshimadaycoalition.ca, www.departmentofpeace.ca

ADDITIONAL INFORMATION

Also enclosed are the following documents:
= Canada in the Occupation War in Afghanistan
= Peace Magazine
= Jafa
= Bring Omar Khadr Back to Canada

INTERNATIONAL

WORLD SOCIAL FORUM

CUPW sent a delegation to the World Social Forum in Belem, Brazil from January 27 to
February 1. We also had a participant from the research department representing CUPE. The
Canadian delegation was made up of participants from the CLC, the Steel Workers, CFNU, CEP,
CUPE and CUPW.

A full report will be included in my next report to the NEB.

Enclosed is the Canadian Federation of Nurses Union’s report.

The following people have contributed towards the writing of this report: Brother Colin
MacKenzie, Sisters Cindi Foreman, Louise Jarret and Gabriela Pelc, as well as members of the
Appendix AA Committee.

Solidarity,

/7//”

Donald Lafleur, 4™ National Vice-President

DL/gp-cope 225
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