


 
 

The CUPW National Convention that took place from October 24 to 28, 2011 changed the members 

of the National Women’s Committee (NWC). 

 

In April 2012, at the first NWC meeting of the term, we took the time to get to know each other, 

since some were first-time members. We also reviewed the Committee’s history. Understanding 

where we come from would help us set objectives for the next term. 

 

The National Women’s Committee is made up of one woman from each region, as well as all 

women who hold an elected national or regional position. This means the NWC is composed of 45 

women who represent all female CUPW members across the country. 

 

The committee also has three additional members from the following groups: private sector units, 

differently-abled women and LGBT women. 

 

 

Introduction to the NWC and Welcoming Remarks 

 

To get to know each other, we talked about what led us to get involved in the workplace and within 

the Union’s structure. We listed the conditions and factors that contributed to developing our 

commitment, as well as the barriers that some of us faced along the way. Encouragement from our 

peers, education and the desire to fight injustice are some of the positives, while guilt, undue 

pressures associated with being female, and rejection are some of the obstacles far too often 

encountered. Although there are encouraging signs in the overall representation of women within the 

Union’s structure, it appears that we are still under-represented in the decision-making positions. 

 

 

History 

 

We briefly reviewed the National Women’s Committee’s history. The NWC was created in 1990, 

and has accomplished a lot over the years. During the 2005-2008 term, Harper’s Conservatives 

gained power and began their attacks against women’s equality. This was the start of a decade of 

backlash against feminists. The period between 2008 and 2011 was marked by a lack of progress, 

and women waging battles to protect their hard-fought rights. Many NWC members took part in 

these struggles.  
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This austerity government’s attacks are relentless: reducing Status of Women Canada’s budget by 

37% in an effort to silence women; eliminating court challenges on pay equity; reopening the debate 

on abortion, eliminating the financing for the Sisters in Spirit database project that identified 

Aboriginal women; and, of course, imposing cutbacks to health, education, social assistance and 

housing programs, which often are critical to women. The National Women’s Committee must 

continue fighting for equity, respect and female representation by opposing all government attacks 

on our rights. 

 

Given these alarming observations, we believe it would be a good idea to mark the 25th anniversary 

of the National Women’s Committee at the upcoming National Convention to be held in Toronto, 

May 5-8, 2015.  

 

 

Goals of the Term 

 

We believe that we need to focus on local women’s committees to encourage more women to 

participate in the Union. Many women still carry the load in terms of children’s education and 

parental and domestic responsibilities, and we have to take this into account in our efforts to reach 

out to women at the local level. We have to find resources and spaces where women can exchange 

information and mobilize. 

 

There are major struggles ahead on many issues of importance to women, such as: the pension plan, 

child care, the right to abortion, attacks on women’s rights, political action to oust Harper, wage 

parity for the primarily-female RSMC unit, violence against women, the impact of postal 

transformation, more specifically on women, increasing workplace harassment and bullying, as well 

as the precautionary cessation of work at the federal level. 

 

We have to develop a strategic plan to increase the participation of women within CUPW, as well as 

their ability to mobilize against the austerity measures and to defend our rights, while making as 

much progress as possible. 

 

Despite the rules on the representation of women found in our National Constitution, women are still 

under-represented, and we hope to increase the number of women among participants at education 

seminars, the number of female union stewards, the participation rate of women in private sector 

units and the rural unit. We also hope to mentor women and create safe spaces for them to feel 

included and accepted. This is an ambitious, but achievable goal. 
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Committee Activities 

 

Committee members had the opportunity to see the “Family Leave Project” exhibit prepared by the 

Workers’ History Museum. CUPW made a financial contribution to this exhibit, which outlines the 

struggle for maternity and parental leave from 1970 to 1980. The 1981 CUPW strike is also 

highlighted, since it led to paid maternity leave for federal public sector employees. This was a 

major victory, one that should be publicized in this period of austerity. 

 

The Rose is a union publication written entirely by CUPW women, with the help of our 

communications’ specialists. It is mailed out to every CUPW woman. At each NWC meeting, 

participants volunteer to write the various articles to be included in the publication. 

 

 

Guests and Presentations 

 

Sister Jamie Kass, our National Child Care Coordinator, regularly made presentations on CUPW’s 

child care programs and our Special Needs and Moving On projects (Appendix ‘L’ of the urban 

collective agreement and Appendix ‘J’ of the rural collective agreement). The Special Needs and 

Moving On projects provide financial assistance and advisor support to the families of members who 

have children with disabilities. It is an incredible program, and we need to promote it to help break 

the isolation of those parents who experience greater financial and emotional stress. Twice a year, a 

publication entitled Member-to-Member Connection is sent to parents who are on our program. 

 

• CUPW prepared a paper for the Interuniversity Research Centre on Globalization and Work 

(CRIMT) conference entitled “It’s the cherry on top of a sundae: small but good”: CUPW’s 

Support for Parents with Children with Special Needs.  

 

The paper provides a historical look at why the Special Needs and Moving On projects were 

developed and how the projects have made a difference in our members’ lives. It is available 

on the CUPW website. 

 

• Labour’s new child care campaign launched in the spring of 2013 highlights the difficulties 

of finding and affording quality child care. Rethink Child Care is a multi-year campaign to 

push for federal leadership to make child care services universally accessible to parents and 

children.  
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Kitchen table conversations were organized across the country to discuss the issues that 

parents face around child care and reinforce that this is not an individual problem. The 

campaign’s objective is to look for patterns in our experience that will help identify what is 

working well and what change is needed. As well, building community support around 

child care issues and expanding activist networks leading up to the 2015 election will help 

ensure everyone has access to affordable quality child care options. The NWC held kitchen 

table conversations at their meeting. We recommended to the NEB that it take the steps 

necessary to have the National Women’s Committee elected representatives access 4.06 

funding to take up to two days after the National Presidents’ Meeting to follow up with the 

locals in their regions on the National Childcare Campaign kitchen table discussions. 

 

• The Childcare Resource and Research Unit (CRRU) and the Union developed a new 

website to help postal workers find quality child care. It was funded out of the Union’s 

Child Care Fund. This website, at www.findingqualitychildcare.ca has information on all 

the provinces and territories. It provides a quality checklist for parents to use, information 

on services for rural areas, special needs and parents with irregular hours, as well as a new 

video on what is quality care. The video has ASL interpretation. 

 

• The Union launched a third party survey to document and examine the challenges arising 

from the introduction of Postal Transformation on our members’ child care and work life 

balance. The report examines issues around life at work, personal and family life, and 

support and information. The union hopes to use the information to better understand our 

members’ experiences and how we can better support them and make improvements in the 

workplace through consultation and negotiations with the Employer.  

 

 

Jane Beach, the consultant and an early childhood education and child care research and policy 

expert, made a presentation on the results of a survey on postal transformation and work-life 

balance. She reviewed the results to properly assess the direct impact on workers following postal 

transformation. Hours of work, family life, social life and physical health were at the heart of the 

problems raised by survey respondents. 

 

 

http://www.findingqualitychildcare.ca/
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Jennifer Lord, of the Native Women’s Association of Canada (NWAC), presented an overview on 

the situation of missing and murdered Aboriginal women and girls. CUPW sisters participated in a 

Faceless Doll project that was developed by artist Gloria Larocque, creator of the Aboriginal Angel 

Doll Project, a collection of one hundred faceless dolls highlighting society’s neglect of Aboriginal 

women. These dolls are part of a traveling art exhibit in memory of the more than 600 missing and 

murdered Aboriginal women and girls in Canada. Despite comprising only 3% of the population, 

they are over-represented among victims of racist and sexist acts of violence. Often, their gender and 

identity make them the targets of such acts. We recommended to the NEB that it donate $2,000 to 

the NWAC. This recommendation was adopted by the NEB. 

 

Yousra Badi, from the Moroccan postal service, was our first contact experience using Skype. 

CUPW signed a partnership with MENA-MED postal unions. Sister Yousra reported on the situation 

of women who work for the Moroccan postal service. They organized a one-day strike to 

demonstrate against the working conditions and inequalities women face. The NWC agrees on the 

need to maintain a dialogue with our representatives in Morocco, perhaps through an exchange, an 

educational project or workshops. 

 

We received a report from our Moroccan sisters. It was suggested to conduct an initiative with 

female postal workers through the NWC. 

 

We also had the pleasure of hosting a Moroccan delegation – Rachida Lazrague, Fatna El 

Ghazouani, Yousra Badi and Souad Mabchour – in Ottawa and Montreal from April 1st to the  

9th, 2014. These sisters took the opportunity to make a presentation on what they have experienced 

as women in the Moroccan postal service. The rights of female Moroccan postal workers and labour 

rights in general are not as comprehensive as what we have here in Canada and at Canada Post. 

Women mainly work in banking services, and men hold most union positions.  

 

Julie S. Lalonde, founding member of Radical Handmaids, came to talk to us about militancy and 

feminism. This young woman under 30 fought hard against the Tory back bencher anti-abortion 

motion M-312, which was soundly defeated. She talked about creating messages with few resources, 

the importance of feminist responses to attacks on equality and social injustices generally, not 

waiting for perfection to conduct actions, and re-energizing the struggle for equality. 
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Seema Lamba, the PSAC Human Rights Program Officer, reported on some recent human rights’ 

decisions. She talked about the fact that women still carry the load when it comes to child care and 

elder care. According to a study entitled Balancing Work, Childcare and Eldercare, women are 

twice as likely as men to work and be “stuck” between their child rearing responsibilities and taking 

care of their elderly parents. They are also three times as likely as men to be alone in caring for their 

elderly parents.  

 

Sue Genge and Marion Pollack participated in a study that explores the current climate and attitudes 

to women, feminism, leadership and equality in Canadian unions. They met with women from 

various public and private sector unions, as well as labour centrals. They had conversations with 

almost 50 union women from seven provinces and territories; retired and still active staff, leaders 

and activists, women of colour, Aboriginal women, lesbians and young women.  

 

Women now represent 53% of all unionized workers. Sisters Genge and Pollack concluded that 

collective action of sisters over the past 40 years had the effect of changing union culture for the 

betterment of unions, but equality appears to be stalled, or at worst there is serious backlash. 

 

Sister Lynn Bue came to talk to us about international work on violence against women and the 

missing and murdered women. We must continue to interact with sisters from other countries, so we 

can learn from each other. Working with our allies, such as Columbia, Palestine and Morocco is 

important to the struggles of women. Together, all standing strong, we can obtain justice. 

 

Barb MacQuarrie, Director of the Centre for Research and Education on Violence against Women & 

Children (CREVWC) in the Faculty of Education at the Western University (Ontario), made a 

presentation on the impact of domestic violence on workers and the workplace, stating that domestic 

violence can follow the victims into their workplace and take different forms. 

 

 

Regional Reports 

 

ATLANTIC REGION 

 

During the 2011-2015 term, CUPW sisters in the Atlantic Region have become more involved in 

their local executives.  
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Many sisters are now Presidents, Vice-Presidents and Secretary-Treasurers. We have also had an 

increase in RSMC sisters taking on these roles.  

 

The Atlantic Region had the opportunity to hold its third regional women’s retreat, which was 

attended by many sisters who are actively involved in their locals. We held various workshops on 

topics such as local women’s committees, history, structure of the union, LCRMS, mobilizing new 

sisters and ways to deal with burn-out and sustain ourselves as activists.  

 

With the importance of sharing our stories with sisters, the region put together a special edition of 

our newsletter called Dear Sister. The newsletter shared the experiences and stories of sisters, both 

active and retired in the region, about the value of becoming involved in CUPW and the importance 

of having sister voices at all levels of the union.  

 

The Atlantic Region also held a three-day Claiming our Power course for sisters, with participation 

from many new sisters. Local women’s committees in the region have been very busy in their 

communities, participating in Take Back the Night actions, International Women’s Day events, and 

organizing and participating in December 6th activities. The Atlantic Region also set up a regional 

women’s committee to administer our women’s fund where we are able to make contributions to the 

advancement of women and provide financial support in solidarity with women. For example, 

through this fund we were able to support our friend Annie Clair, Land Defender in Elsipogtog, who 

is facing charges from protests against fracking. Sisters in the Atlantic have also been leading the 

way in the fight to Save Canada Post; many sisters are organizing and leading campaigns in their 

locals. Thank you to all the sisters in the Atlantic Region for your fight, dedication and 

determination for a better world. 

 

 

QUEBEC REGION 

 

On March 7, 2013, we attended a dinner organized by the Women’s Regional Council. Agnès 

Maltais, a PQ Member of the National Assembly, came to talk to us about women’s issues and her 

political involvement to move women’s issues forward. 

 

We also had sent a delegation of sisters from our region to the FTQ’s biennial Women’s Conference. 
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METRO-MONTREAL REGION 

 

About 20 women from the Montreal Local attended the FTQ’s biennial women’s conference held on 

April 3 and 4, 2012. Nearly 200 activists gathered under the theme “Making the crisis recovery work 

for women” to learn, obtain information, exchange and get re-energized to pursue their union work 

in their respective environments. 

 

On November 26, 2012, sisters took part in a workshop on work-family balance organized by the 

FTQ to exchange about their realities. 

 

On May 2, 2014, participants at the March 6, 2014 activity were invited to present a work they 

created at a wine and cheese under the theme Women Rebuilding the World at the FTQ’s political 

cabaret. 

 

The FTQ Regional Council organized an evening on May 12, 2014 on the topic of sexual 

exploitation to explore the reasons that push women into prostitution. 

 

On October 4, 2014, sisters took part in the march and vigil for missing and murdered Aboriginal 

women. 

 

Each year, on March 8, the Montreal Local sells pins created by the March 8 Collective and takes 

part in various activities under the following themes: 

• 2012 : Le féminisme?... plus actuel que jamais, / evening performance 

• 2013 : Le féminisme, plus actuel que jamais… pour des lendemains égalitaires / wine and 

cheese 

• 2014 : Refaire le monde au féminin / wine and cheese 

 

Each year, for December 6, female stewards at the Montreal mechanized plant organize a 50-50 

draw to collect funds for women’s organizations that help victims of violence. 

 

 

CENTRAL REGION 

 

During the last mandate, the Central Region held a “Women In Leadership Development” (WILD) 5-

day course.  
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The Ottawa Local held two women’s retreats and also hosted a luncheon for the visiting Moroccan 

women’s delegation to Canada. Women's shelters in Ottawa also saw some financial support from 

the Ottawa Women's Committee. 

 

The Central sisters have also participated in vigils for missing and murdered Aboriginal women. In 

Peterborough, the women marched in the Take Back the Night rally.  

 

 

METRO-TORONTO REGION 

 

The Metro-Toronto Region’s Women’s Committee is a diverse one and we fall into three equity 

groups. 

 

We not only have Urban Sisters but we also have an RSMC Sister.  Our Region has the only female 

Regional Grievance Officer in the country. 

 

During the last mandate, the region held a “Women in Leadership Development” 5 day course.  The 

course examined a number of issues including:  Women, men and equality; Images and stereotypes 

in the media; Global links, Roles for Social Change; and Harassment and Violence 

 

We promote women and ensure all of the educational courses put on by our Region have at least 50 

percent women in attendance. 

 

Throughout this mandate our Sisters have attended:  Women’s Forums put on by the Ontario 

Federation of Labour as both instructors and participants;  the Social Forum;  and the Turtle Island 

Educational, to name but a few. 

 

Throughout this mandate we've seen an increase in women actively participating in union functions. 

More Sisters are holding elected positions with more Sisters voices being heard. 

 

We are proud that our Region is made up of all different backgrounds and cultures in which we learn 

from one another.   

 

With the constant attacks by our government and ongoing struggles with Canada Post, we are proud 

to have Sisters united at the forefront of the fight. 
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ONTARIO REGION 

 

The 2013 Regional Women's Conference was held from March 22 to 24, 2013 in Woodstock, 

Ontario. The regional committee used 7.59 funding for this event. The last women's conference 

was hosted 13 years ago. 

 

There was a plenary on the Friday evening with a presentation from Barbara Wright, the community 

outreach director of the Domestic Abuse Services of Oxford.  

 

The sisters who attend collected a huge assortment of household items to aid women and their 

families in the process of starting their lives over. There was a discussion about the National Child 

Care project and the video "Moving Forward" was shown. 

 

Saturday offered four different workshops on benefits, pensions, UNI Americas and creating local 

women's committees. These workshops were facilitated by Sisters Elaine McMurray, Brenda Laslo, 

Lynne Bue and Sue Markham. Deb Carmichael and Funmi Olumade pitched in with plenty of 

assistance and encouragement. 

 

Sister Michelle Riley introduced Faceless Dolls in support of the Evidence and Action Project. 

These were created and framed and are now proudly displayed in the Ontario Regional Office. 

 

In 2014, the Ontario Regional Women's Conference was held the weekend of February 28 to March 

2 in Windsor, Ontario with much assistance offered by the Windsor Local Women's Committee. 

This committee was instrumental in collecting non-perishables for the Windsor Unemployed Help 

Centre. They also created beautiful bookmarks with several inspirational women's quotes. 

 

After great discussion of the focus, the topics were narrowed down to: political action, women's 

health issues and affordable childcare. Presenters included Tracey Ramsey from Unifor Local 200 

who presented Making Waves, a labour activist platform. Sisters Shelley Sillers and Brenda Laslo 

shared stats and information on women in Political Activism. Windsor artist, Susan Gold-Smith 

inspired us to create "Save Canada Post" postcards as part of a mail art action and a call-out for 

participants around the world. These postcards will be part of an art exhibit at her studio One 

Ten Park, Windsor.  
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A group photo with postcards was taken under a banner to Lisa Raitt, Minister of 

Transportation. Brenda Mallat, from Occupational Health Clinics for Ontario Workers, focused 

on Ergonomics affecting women in the workplace and OHCOW services. Registered Nurse Emily 

MacDougall walked the women through PowerPoint presentations on mental illness, ovarian and 

breast cancers, menopause and stress. 

 

Sister Jamie Kass, the National Child Care Coordinator facilitated groups in the process of kitchen 

table discussions on child care. Many difficult child care experiences were shared. 

 

The conference ended with a beautiful aboriginal poem read by Sister Michelle Riley and all the 

Sisters gathered in a good bye circle, blessing them on their future endeavours. 

 

 

PRAIRIE REGION 

 

The Prairie Region Local Women’s committees have held and attended Women’s Conferences and 

Workshops such as the Prairie School for Union Women and Equinox. We have participated in 

March 8 activities, December 6 memorials, Take Back the Night, Marches for the murdered and 

missing Aboriginal women, Slut Walk, supported women’s shelters, as well as many other activities.  

 

 

PACIFIC REGION 

 

Since last Women's committee meeting: 

 

Sister Anju Urie attended a 3-day course" Women in political campaign" facilitated by CLC in 

Vancouver. 

 

Pacific Region participated in many events held on Dec 6th. 

 

Pacific Region Women's committee is already working on getting applications from around the 

region to send sisters to the Summer Institute of Union Women (SIUW) held in June, 2015. 
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The Pacific region Women's committee is also sending one sister to attend "Women in political 

campaign "held by CLC in February 2015. 

 

The Vancouver Local Women's committee participated in South Asian Family Association (SAFA) 

hamper drive in December helping young and single mom's. 

 

Vancouver Local Women's committee also participated in the craft fair during the month of 

November and December to help abused immigrant seniors especially women. 

 

Vancouver Local Women's committee also actively working with VDLC to organize IWD in March 

2015. 

 

 

Activity Report 

 

Sister Mélanie Couture presented a report on her participation at the World Social Forum in Tunis, 

March 26-30, 2013. Postal workers from three countries met to discuss the situations and issues they 

face. 

 

 

International Transportation Federation (ITF) 

 

Many CUPW sisters participated in various ITF events and projects throughout this mandate. Sister 

Jan Simpson worked on this booklet – prepared as a best practice guide for trade unions in the road 

transport industry and specifically in the bus industry – shares strategies to promote women in the 

bus industry, union activities to address workplace issues for women bus workers through 

campaigning and collective bargaining, and union initiatives to organise and mobilise women bus 

workers.  

 

Sister Toni MacAfee joined the project when the ITF piloted the guide as an online course. At the 

Women’s conference a motion was passed to support our Save Canada Post Campaign. 
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The United Nations Commission on the Status of Women (UNCSW) 

 

The UNCSW is the principal global policy-making body on women’s equality at the United Nations.  

 

CUPW along with representatives from the Canadian Labour Congress (CLC) and four 

international global union organizations - the International Trade Union Confederation 

(ITUC), Public Services International (PSI), Education International (EI) and UNI Global 

Union – work together as a trade union delegation during the UNCSW meetings. 

 

Our objectives are to bring the trade union perspectives and workers’ rights to the international 

discussions on women’s equality. We work with each other and with other non-governmental 

organizations to expose inequalities and discrimination in all their forms. We lobby for decent work, 

quality public services, quality public education and women’s rights as preconditions for gender 

equality around the world. 

 

The Millennium Development Goals (MDGs) were established following the Millennium Summit 

of the United Nations in 2000. All member states signed on to achieve the goals by the year 2015. 

They have helped to focus world- wide development efforts in 8 key areas: 

1) Eradicate Extreme Poverty and Hunger 

2) Achieve Universal Primary Education 

3) Promote Gender Equality and Empower Women 

4) Reduce Child Mortality 

5) Improve Maternal Health 

6) Combat HIV/AIDS, Malaria and other diseases 

7) Ensure Environmental Sustainability 

8) Global Partnership for Development 

 

 

Discussion 

 

At one of our meetings, we reviewed international solidarity selection criteria. Often, those who 

participate in these delegations are selected at the last minute and there appears to be confusion 

about the expenses covered by the National Constitution and those covered by Appendix ‘R’ of the 

collective agreement.  
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In our view, the selection criteria need to consider the sisters’ previous participation in the subject 

matter. This issue will receive special attention to ensure there is a real attempt at equity in the 

selection of participants. 

 

The NWC includes four members from the RSMC unit. This led to discussions around wage parity 

for RSMCs. Women make up 70 % of the unit. During the last round of negotiations, we had 

requested a legal opinion on the issue, and many members filed human rights complaints.  

The NWC decided that it should make a recommendation to the NEB asking that a wage parity 

complaint be filed. Elected RSMC members do not have the same benefits as the elected urban unit 

members, so there is also a need for equity within our organization. We will be making a 

recommendation to the NEB to obtain the same benefits as those outlined in section 7.33 of the 

National Constitution. 

 

As the next Convention approaches, there is no getting around the subject of our Union’s structure, 

and this has led to many discussions during this term. How can the National Women’s Committee be 

changed, improved or adapted to achieve its goals? How can we review our structure, yet ensure that 

women’s representation is not compromised and promote their full participation in all areas of union 

life? 

• The National Women’s Committee would like to change the structure of the Committee to 

increase its effectiveness. 

• A sub-committee of the NWC was created to review possible changes to the Committee’s 

structure.  

 

The NWC discussed the Quebec Charter of Values, which at the time was a hot issue in Quebec. The 

charter proposed to ban conspicuous religious symbols in the public service, which would have 

reduced access to some positions for women who want to wear a veil or hijab. 

 

We, the NWC members, have put our hearts, energy and time into this work, and are proud of what 

we have accomplished.  

 

We debated issues that were not always easy, and despite differences on some of them, we took part 

in a committee that defends women’s rights with selflessness, openness and respect.  

We firmly believe in the need to continue the struggle, with our allies, for gender equity. Whether in 

terms of salary, the sharing of responsibilities or representation in all areas of labour, women must 

demand their place. 
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It is essential that each and every one of us feel they can relate and recognize themselves in the 

struggles we must wage. We encourage all CUPW women to take a stand, get involved and make 

their voices heard. 

 

 

In Solidarity, 

 

 

 

The CUPW National Women’s Committee 

 
/bt cope 225 


